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January 30, 2014





February 11,, 2014 


 President charges SPARC


Feb. 19-20, 2015 


 SPARC has a two-day planning meeting with consultant Adler to create draft Mission, Values andVision Statements


 Consultant Adler meets with President and Provost, and participates in Cabinet retreat to outline the strategic planning process


Feb.-April 2015


 SPARC hones drafts of Mission, Values and Vision Statements and articulates 4-5 strategic issues


April 15-16, 2015


 SPARC and consultant Alder review final drafs of Mission, Values and Vision Statements


May 2015


 President and Cabinet hold a retreat to review strategic directions and align with available resources. Provide feedback to SPARC 


June-July. 2015


 SPARC holds 2 meetings to finalize the three Statements, strategic issues and directions


Sept. TBD, 2015


 SPARC works with consultant Adler to review summer's work, to develop final draft of strategic issues and directions


October TBD, 2015


 SPARC works with consultant Adler to develop implementation plan


Nov.-Dec. 2015


 SPARC holds consultations with constituencies throughout the campus


 President and Provost finalize membership of the Strategic Planning and Resource Committee (SPARC)





 SPARC begins to generate 4-5 strategic issues


 SPARC holds 2 open fora to discuss draft Statements and strategic issues


 SPARC members consult with their constituencies, involve alumni and maintain contact with the Board


 SPARC identifies strategic issues


 SPARC begins to develop strategic directions


 SPARC holds consultation meetings with constituencies throughout the campus


Jan.-Feb. 2016


 Draft Statements presented to the Board of Trustees for the first reading


 President reviews draft Statements, strategic issues and directions





SPARC holds final consultations with constituencies throughout the campus


President finalizes Statements, strategic issues and directions


Finalized Statements, strategic issues and directions brought to BoT for approval at the end of February


 SPARC begins identification of future actions/strategic initiatives and names the plan














































