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Descriptors

Identity

· Alumni see continual improvement, growth, change/evolution.
Community

· Alumni perceive the College as a second home.
Town/Gown Relationships

· Community saw the institution as an asset. 

· Community sees it as an underutilized resource.

· Community sees TCNJ as having an unharmonious relationship with the town.

· Community sees a mutual dependence between TCNJ and Ewing.
Strengths

Academics/Learning Environment

· Community indicated  the intellectual capital of the College.
Identity

· Alumni indicated that the current reputation as a comprehensive institution known for its professional schools and the arts, has expanded from a “teachers college” only. 

· Alumni indicated the institution is more developmentally oriented towards students (ex. College Town will open students to new opportunities, technology has enhanced).
· Alumni indicated TCNJ’s strong reputation with high schools guidance counselors and administrators (Stronger than most private colleges).
· Alumni appreciated the homecoming weekend tradition. 

Students

· Alumni indicated that our students are the best of the best academically and socially adaptable to the community.
· Community indicated that students are an asset to the local community; some are good neighbors.
Student Support Services

· Alumni indicated need for Improved opportunities for students on the weekend.
· Community indicated the enhanced code of conduct. 

Town/Gown Relations

· Community indicated the potential to expand college as an asset

· Community indicated TCNJ’s potential to be anchor to the community.
· Community indicated the accessibility of campus to residents.
· Community indicated the long and strong relationship between TCNJ and the Ewing public schools 

· Student teachers in local schools

· Faculty and staff participation on the School of Ed board

· Community indicated that TCNJ is a tremendous economic driver

· Community indicated a positive relationship between TCNJ leadership and the mayor of Ewing

Weaknesses

Diversity

· Concern that highly selective admissions standards that focus heavily on SAT scores is negatively affecting the diversity of the student body (biology major identified in particular).  There is a need to look at admissions criteria that go beyond standardized test scores.

Campus Life

· Successful completion of campus town identified as an important factor.

· Traditions: Need stronger traditions on campus to create a sense of ownership for students that will follow after they graduate.  Some positive changes have been made in this regard, but more are needed.

Alumni Relations

· Importance of reaching (literally and figuratively) alumni about the need to give back.  The Alumni and Development office is not perceived as being strong – there has been too much transition in the office to sustain efforts with alumni giving.  

· Students are not developing a strong enough relationship with the College as undergraduates in order to sustain their connection as alumni and donors.  Older alumni are seen as having a greater sense of history and connection to TCNJ than recent alumni.

· There is a need to understand that changes in the student body have changed our alumni profile and development strategies.

Town-Gown Relations

· It is important to plan intentionally for college’s role in partnering with township plans for development (i.e., GM site as town center).

· Growth of college tends to be perceived by residents as negative or scary; culture shift is needed.

· Concern about impact of Campus Town on established township business, which are assets to the larger community.

· The process of public involvement in regards to campus town was considered to be “a sham.”  Efforts must be made to ensure a proactive and real dialogue with the township as a key stakeholder in the college’s growth/expansion.

· Declining relationships between students and other students and between faculty and other faculty.

Critical Issues

Facilities

· Concern that the facilities debt service burden is being passed on to students.

· Need to consider more strongly the information technology component in developing building plans.

· Concern that a decline in the college’s facilities will negatively impact TCNJ’s ability to continue to attract the same type of high achieving students that currently seek entrance.  TCNJ’s facilities need to be competitive to stay in the “elite” category in the minds of potential applicants.  

· The college’s facilities need to continually differentiate TCNJ as offering something unique and potentially more worthwhile.

· Concern that college growth may not provide enough housing for students.

Affordability

· Rising costs of education and family financial ability to finance education may negative affect students’ ability to stay in or come to college.

Security

· Public safety was identified as a critical issue.  A “gang culture” was identified in particular, necessitating more collaboration between Administration and police.  (Note:  It is unclear whether this statement refers to a “gang culture” on campus or in the larger community, and whether the reference to police meant campus police and/or township police.)

Key Priorities

Enhance Identity

· The college’s programs need to continually differentiate TCNJ as offering something unique and potentially more worthwhile than others colleges.

Review Admissions Criteria

· Concern that highly selective admissions standards that focus heavily on SAT scores is negatively affecting the diversity of the student body (biology major identified in particular).  There is a need to look at admissions criteria that go beyond standardized test scores.

Increase Financial Resources

· Concern about the impact of the decline in funding to higher education from the State of NJ and the slow rate of economic recovery and the impact upon TCNJ’s financial future.

· Recommendation for increased advocacy efforts in Trenton, with an emphasis on increasing aid to support college facilities.  
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